M

OCTOBER 2001, Volume 14, Number 10

2001 CHAPTER BOARD

Cyndi Snyder, PMP, President
Cynergy

Tel: 949-922-1628

E-mail: cyndi3@home.com

Ed Fern, PMP,

VP Professional Development
Time-to-Profit, Inc.

Tel: 949-472-8754 Fax: 949-458-8976

E-mail: edfern@time-to-profit.com

Glen Fujimoto, VP Membership
Filenet
Tel: 714-327-5789

E-mail: glenfujimoto@hotmail.com

Kristine Munson, PMP,

VP Communications

State Street IMS

Tel: 949-720-5892 Fax: 949-720-5891

E-mail: kristine_munson@hotmail.com

Ken Pao, PMP, VP Corporate Relations
Computer Sciences Corporation
Tel: 310-816-6196

E-mail: kpao@csc.com

Janice Preston, PMP, VP Finance
Pacifica Companies
Tel: 949-859-7004 Fax: 949-587-1022

E-mail: jypreston@paccos.com

Judy Quenzer, VP Programs
Capital Group
Tel: 714-672-1909

E-mail: coachjg@home.com

Terry Warner, PMP, VP Operations
Raytheon Company
Tel: 714-446-2553 Fax: 714-701-0679

E-mail: tlwarner429@yahoo.com

David Jacob, Trustee

Doren Associates

Tel: 949-786-0052 Fax: 949-522-4033
E-mail: dorend@prodigy.net

ProJect MANAGEMENT INSTITUTE - ORANGE CouNTY CHAPTER, INC.

ILESTONES

1991, 1992, 1993, 1995 & 1997 CHAPTER OF THE YEAR

October 9th Meeting

PROJECT LEADERSHIP:
TIME TO BRING IN
THE COACH

By Jeffery Blanton, PMP, President of Change Artisans

The mantra for survival today is to constantly improve project performance. We
need magical end products and we need them faster and cheaper. The answer is
simple. Tap into the golden nugget of unlimited resource — the team members.
The problem is, how. Never being too proud to steal a good idea, it is time to
bring the concepts of team coaching that we have seen and experienced in sports
to the business environment. What are the coaches at the highest levels doing
to motivate their multimillion-dollar players to put it all on the line and deliver
the championship?

This presentation will explore the attributes of a coach for our consideration to
add to our current toolbox of project team management. After all, teams are
teams and people are people, so let’s see what we can learn from Phil Jackson to
improve our competitive edge.

Jeff Blanton is the president of Change Artisans, a firm specializing in coaching project
teams for extraordinary results. He is a PMP and a member of the Professional Coaches
and Mentors Association. His written work includes articles on Project Leadership,
Business Coaching, and Managing Organizations by Projects. He is an inspirational
speaker, giving talks at the Project Management Institute’s Annual Symposium,
WESTEC, and many professional associations. His 20 plus years of experience in
successfully executing critical projects for both large and small companies in new product
development and operations has created an unusual expertise in all aspects of project
planning, execution and leadership development.

y v

Vendor Showcase: eRoom 2
U~
4 4 A



NEW PROJECT
MANAGEMENT
PROFESSIONALS

Denis Falzon

Ann Blumenthal
Michael Pereira

Marie Waiss
Lisa Bartlett

Diane Therese Chang

Linda Boe
Craig Jones

Michael Perry Toothman
Carlos Humberto Argote
Anthony Kurpakus
Alka Colagiuri

Cathy Jackson

David Parsons

Moshe Cohen

Susan Faucheux

PMP-#36888
PMP-#36518
PMP-#36860
PMP-#36912
PMP-#36318
PMP-#36502
PMP-#36782
PMP-#37546
PMP-#36308
PMP-#36738
PMP-#37500
PMP-#37305
PMP-#36965
PMP-#37558
PMP-#37561
PMP-#32488

Total New PMPs: 16
PMI-OC PMPs: 171

NEW MEMBERS

Ghassan Ariqat
Futas Design Grpou Inc

Maria Teresa Barrera
Fluor Corp

Daniel Joseph Brennan
Netsol

Susan Faucheux, PMP

EDS

Tami Frankenfield

Automobile Club of Southern CA

Ludwig Julien Haeck
Virtual Performance LLC

Robyn Harrel
Apria Heathcare
Donald Hughey

IS Technologies Inc

Dmitrijs Ivahno
Exigen Group

Mark Andrew Kollmann

Patricia Maedo
Toyota Motor Sales USA Inc

Leonard John Mandaro
Apria Healthcare

Tracie Cherise Parker
Honeywell International

Ravikumar Ramamurthy
Mercury Technology Group, Inc.

Andrea Marie Robson

C.M. Schmid
Cotelligent
David Scott
Genuity

Nenita Segui
Toyota Motor Sales

Continued on Page 11

THE PRESIDENT’S COLUMN. . .Working Together

August 26th-29th the IS Specific Interest Group (SIG) held a Professional Development Seminar
here in Orange County. Actually, the Four Seasons in Newport Beach to be exact. For Specific
Interest Groups it is a little harder to establish the contact that chapters have. The Professional
Development Seminars are the primary avenue that the IS SIG has to create value and face to
face interaction for its members.

This was the first time that the seminar was held on the West Coast. Previous seminars have been
in Orlando. One of the challenges in holding the seminar was that the decision was made only
four months prior to the conference. Those of you that have put on events like this know that that
is an extremely short lead time. However, the team work and collaboration that occurred between
the East and West Coast, the SIG and the Orange County Chapter, and all the people behind the
scenes made this the smoothest seminar the IS SIG has held.

There were 24 sessions, including workshops, learning sessions and keynote sessions. As with any
conference, the quality of the sessions is the key to a successful event. Vicki Wong from the LA
Chapter took the lead in putting together an excellent selection of presenters. She had help from
an excellent team, including our own Judy Quenzer. Many of the speakers were ones that we have
had at the Orange County Chapter dinner meetings, including: Quentin Fleming, John Hall,
Kerinia Cusick and Jeff Blanton (October’s speaker). Comments from the participants were
favorable: “Excellent presentations. Right balance of lecturing and social activities” and “Highly organized
great content, highly interesting.”

In addition, there was a vendor room, a book signing, round table discussions, GREAT FOOD,
dancing, a Bar-B-QQ and fabulous networking. Part of what made the event so successful was the
venue. The staff, ambiance and food at the Four Seasons was first rate. Comments included “Food
was great” and “Location was excellent.”

It was very gratifying to read the comments of the attendees for those of us in the background
making it happen. The Orange County Chapter had more than 25 volunteers that did everything
from stuffing bags to loading presentation on laptops to making sure that speakers and participants
were taken care of. The majority of the board members were there at least part of the time helping
out. Three of the board members were on the Core Team, which means they put in significant
time before and during the event. Personally, I really enjoyed the opportunity to work with a
master program manager, Joan Knutson, and with the really wonderful people in the IS SIG. I met
many new friends, and strengthened existing friendships.

As we get into the planning season for next year, [ am seeking to expand the collaborative spirit
that was developed. I would like to find ways to collaborate with the IS SIG and other SIGs. 1
would also like to see our chapter collaborate with related associations, and other chapters around
the world. [ think that given the recent events, that there is more of a desire, and a need, to build
bridges and work together than ever before. Cyndi Snyder, PMP

Get the best minds
to work on your project.

Get to work in an eRoom.

™

For more information
visit www.eroom.com
or call 617-497-6300
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MILESTONES OCTOBER 2001



BRING YOUR BOSS DAY MEMBERSHIP TRENDS

PMI-OC VP Programs Judy Quenzer arranged a wonderful topic )
and a powerful presenter for the NOVEMBER 13, 2001 dinner 2001 Membership Trends
meeting. The topic is “Unleashing the Full Power of Project
Management in the Internet Age-What CEO’s Must Demand to 60
Compete and Collaborate in the Internet Age” and the presenter is .
Russell D. Archibald, PMP, PMI Fellow. PMI-OC is also designating =
that dinner meeting “Bring Your Boss Day.”

Please mark your November calendar of this dinner meeting as a
3 " [ ”» . . .

must attend” for you and your “boss.” The topic is meaningful for
your manager and your company’s senior management. This
presentation will help your manager understand project management 10
better.

New Members
L
Total Membership

The presentation topic is of special significance to managers and
senior managers as companies adapt how to do their business in the
Internet age—changing roles between international suppliers,
customers, competitors, and collaborators depending on the Months
engagement or the deal each managed in one form or another as a
PROJECT. This presentation will help your boss deal with the future. 200 Mew —e— 2001 Taba
This presentation will also help your boss understand what you do
as a project manager better. Plus this dinner gathering will help 2001 PMP Trends
your boss understand PMI better.

2000 YTD

Please discuss the November dinner meeting with your boss and o
ask him/her to attend on November 13,2001. Explain to your L - 160
manager that you belong to PMI-OC-a professional organization 4 H_,-r"'_ i
dedicated to the project management profession—to help you
improve what you do for the company. Tell him/her that you attend
monthly dinner meetings where relevant professional topics are
discussed and you have opportunities to network with your peers
working in the project management profession in all industries.

New PMPs
Total PMPs

Attending this dinner meeting will benefit your boss and it will

help you. PMI-OC is interested in having your boss become more O 58858539858 3 3
knowledgeable about project management and about PMI. If your > L =2<=5"g0020
boss is interested in knowing more about PMI, please ask him/her §
to contact anyone on the PMI-OC board. See you and your boss at o Manths
the November 13th dinner meeting!

Kenneth Pao, PMP [ 2001 Now —s— 2001 Tatal

®
PMP® Exam NOT CHANGING IN 2001 PROGRAM COMMITTEE

Candidates for the PMP® Certification Examination were previously

notified that an additional performance domain, Professional PI-AN N I NG ME ETI NG
Responsibility, was scheduled for inclusion on the Certification Exam
beginning 15 September 2001. Unfortunately, a software-related bug

was discovered by Prometric during the final testing which has
required the implementation of this new examination version to be

The Programs Committee will be holding a strategic

postponed. As a result, the existing exam and domains (initiating, 2002 programs planning meeting in late October.
planning, executing, controlling and closing) will continue in use, Meeting date and location to be announced. If you
both inside and outside North America, at least until 31 December are interested in participating in this meeting, please
2001, and until such time as we are able to provide sixty (60) days contact Judy Quenzer, VP Programs, at 714-672-1909
notice. PMI, would like to apologize for this inconvenience. or at coachjg@home.com.

The Certification Department regrets any inconvenience this
situation may cause. Please call +610-356-4600, or visit www.pmi.org/

certification/new/whatsnew.htm if you have any questions.

(jking@pmi.org)

This is your opportunity to provide input and
suggestions for our 2002 programs and help us offer

great programs for our members and guests.
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2002 OFFICER CANDIDATES

In accordance to the PMI-OC chapter constitution, elections are to
be held each year and newly elected officers are to start their terms
beginning January 1st of the new year. The election for 2002 Board
of Directors will be held at the beginning of the October 9 dinner
meeting. All PMI-OC members are encouraged to attend and vote.
Special thanks goes to Adrienne Keane who served as this year’s
nominating committee chair.

In order to help PMI-OC members become better acquainted with
each candidate, candidates have submitted brief biographic
information to Milestones. Candidate information appears in
alphabetical order by position.

PRESIDENT — CYNDI SYNDER, PMP

Professional Background

Cyndi Snyder is a Project Management Consultant and Trainer. She
assists companies in developing project management models, project
offices and training programs. Cyndi has managed business integration
projects, acquisitions, product development, and public sector
program development and implementation. Her training specialty is
project management basics and PMP exam preparation. She is the
co-founder of pm-prepare.com, a web site with 800+ PMP practice
questions. Cyndi is a Project Management Professional and has earned
her Masters degree in Business Administration.

PMI and PMI-OC Background
Cyndi joined the Orange County chapter in 1998. In 1999 she

became involved in the Board Meetings and was elected to the VP
Communications in 2000. In 2001 she was elected to the position of
VP Operations. However, due to work and family conflicts with the
President-elect, she was asked to take over the position of President.
During her time on the Board she has been on the Leadership
Planning Committee and the Core Team for the IS SIG Professional
Development Seminar.

Goals for 2002

My goals for 2002 are to continue to refine the infrastructure we
have put in place in 2001 and to expand the Orange County Chapter’s
circle of influence.

With regards to the infrastructure, we are very close to implementing
the ability to take credit card registration. I will continue to support
the VP Finance in completing this objective. I will also support the
VP Operations in standardizing policies for the chapter. These are
objectives that were begun in 2001 and are almost complete, but
need a few finishing touches.

As far as expanding our circle of influence, thus far [ am thinking of
three ways to do this:

1. Develop closer relationships with other PMI components. This
would include collaborating more with SIGs as well as starting
up a sister-chapter type relationship with Chapters over seas. |
think that we have a lot to offer and a lot to learn be sharing
information with Chapters in other parts of the world.

2. Establish relationships with associations that have similar or
related interests. There are some opportunities to establish other
strategic relationships and/or hold some joint events with
associations that have a shared membership base with PMI.

3. Create a project management education program for school age
children. With project management developing into its own

profession we can serve the future of the profession by educating
youth and teens about some of the basic principles. These principles
will help students in projects from applying to college, preparing
for finals and taking on leadership roles in their schools.

Each of these three initiatives can be fairly significant. Therefore I
am asking volunteers who are interested in participating in these areas
to come to the planning meeting on November 10th to help shape
the future of our chapter.

VP COMMUNICATIONS — KRISTINE MUNSON, PMP

Kristine is a senior Quality Assurance project lead with State Street.
She specializes in managing projects in Information Technology and
operational process improvement. She also has a strong background
in graphic design and the printing industry. Kristine is a certified
Project Management Professional (PMP) and earned her MBA from
California State University San Marcos. Kristine has been a PMI
member since 1999 and joined the Orange County chapter in 2000.
She was named VP Communications in May 2001.

VP Communications Goals

1. Work closely with the Communications committee volunteers

2. Update PMI-OC website with a new look and feel including the
ability to process credit cards as part of the meeting registration
process

3. Increase advertising revenue by exploring different advertising
opportunities

4. Improve advertising solicitation and vendor communication
processes

VP CORPORATE RELATIONS — KEN PAO, PMP

Ken is a senior project manager with the Global Infrastructure Services
(GIS) organization within Computer Sciences Corporation (CSC).
Ken has over 20 years experience managing various types of
information technology (IT) projects and service delivery functions
including infrastructure (networks, servers, desktops) deployment,
mainframe mid-range and desktop systems migration, and application
software development. Ken has been a PMP since 1999 and is the
current VP Corporate Relations of PMI Orange County. Ken has led
PMI-OC’s initial efforts trying to establish meaningful relationships
with local Government, education, and industry entities. The PMI-
OC Corporate Advisory Board (CAB) is actively soliciting additional
members.

VP FINANCE — STEPHEN JUNE, PMP
VP Finance Goals

1. Continue the great work of my predecessor in managing the dinner
meeting registration activities

2. Book entries to the payable and receivable accounts of the chapter
and provide a financial report to the board on a timely basis

3. Have asignificant voice in the budgeting activities (both operating
and capital) for the chapter for 2002

4. Follow up with current chapter board efforts to establish the ability
to process dinner meeting payments via credit cards

MILESTONES OCTOBER 2001



2002 OFFICER CANDIDATES

PMI Background

* Orange County chapter member for approximately 5 years

e Completed the chapter’s PMP Exam Preparation course

¢ Recently attended the PMI-ISSIG Symposium in Newport Beach
[ ]

Assisted with the dinner meeting registration activities for the
last year
® Been a PMP for the last three years

Professional Background

¢ Bachelors degree in Economics and an MBA

e Over 10 years project management experience in an [T
environment

e Manage a Project Management Office for a division of the Fluor
Corporation

VP MEMBERSHIP — GLEN FUJIMOTO

My name is Glen Fujimoto and I am a Project Manager at FileNET
Corporation in their Professional Services organization. | am the
current Vice President Membership for the Orange County Chapter
of PMI. I have been involved with PMI and the chapter for a few
years and have seen this organization grow at a phenomenal rate.
This chapter started the year 700 members strong, and nine months
later, we stand at the brink of breaking the 900-member point! The
Board and I continue to recruit new members to join the chapter to
meet, network, and learn from those of us that have chosen one of
the most exciting and challenging professions, that of Project
Management.

The Board continues to work to meet the needs of our continually
expanding membership, and I look forward to the opportunity to
serve all of you over the next year.

VP OPERATIONS — TERRY WARNER, PMP

Hi, I am Terry Warner, and I am requesting your vote to be the VP
Operations for 2002. [ was a Communications and Electronics officer
in the Canadian Forces for 23 years, and have been an engineering
and project manager at Hughes/Raytheon for the last 15 years. [ joined
PMI and PMI-OC in 1998, and in January 1999 took over as the
editor for our monthly newsletter, Milestones. Last year I was elected
to the Board of Directors as VP Communications. However, last May
[ moved over to the VP Operations position. Recently I also acted as
the Director of Volunteers for the ISSIG sponsored PDSWEST’01
symposium in Newport Beach.

[ must admit that over the last four months I have only been able to
scratch the surface of the duties and responsibilities of the VP
Operations position. There are several changes that can be made to
improve our administrative processes and to make chapter
information more readily available to our members. Therefore, in
order to give me the time to be able to define and implement these
changes, I am requesting your support by confirming me for another
year as the VP Operations.

VP PROGRAMS — JUDY QUENZER

Judy’s experience in project management, database design, software
training, human resources, administrative and operations
management spans over 20 years. She has more than four years of
experience managing Information Technology projects in Finance,
Technology Distribution and Services, and Direct Marketing
industries. Projects include eCommerce, field sales automation,

resource planning and establishing a Project Management Interest
Group within a company. Currently, Judy supports the
implementation and development of IT best practices, provides
ongoing consulting and mentoring support for process improvement,
and project management methodology training as a Senior Systems
Business Analyst at The Capital Group Companies. She has been a
member of PMI for about three years and has served as the VP
Programs of PMI-OC since February 2000.

Program chair goals for 2002 if elected:

Conduct strategic planning meeting for upcoming year’s programs

Identify and arrange for speakers and panelists

Assemble annual program calendar

Solicit suggestions and feedback for meeting programs

Recruit and coordinate vendor sponsor presentations

Manage and host the dinner meetings

Manage Ambassador program with Director of Volunteers

Ambassador Program to greet new members and guests at meetings

8. Work with VP Professional Development and VP Corporate
Relations to manage and host a one day workshop/seminar

9. Submit and monitor programs budget

VP PROGRAMS — THOMAS FREY, PMP

Information not available at press time.

VP PROFESSIONAL DEVELOPMENT — ED FERN, PMP

Ed is president of Time-to-Profit, Inc, a Project Management and
Product Development consulting and training firm. He has held
director level positions with Sprint, Control Data Corporation, TRW,
and Infonet Services Corporation. Ed has managed projects that have
spanned all fifty of the United States and forty-nine countries on six
continents. He earned an MS in Technology Management from
Pepperdine University in 1992 and his Project Management
Professional designation in 1998.

N D

Ed is a member of the Orange County chapter of the Project
Management Institute and serves as Vice President Professional
Development. Earlier, he served as VP Communications and
Membership. Ed is also a member of the Product Development and
Management Association and serves as Vice President of Marketing
for its Southern California chapter. He is also a member of the
International Project Management Association. He is the author of
Time-to-Profit Project Management: A Primer for Project Managers in
Commercial Product Development, is co-author of a widely used Project
Management Professional Examination Preparation course, and of
the Internet study aid, www.pm-prepare.com.

Ed hopes to continue operation of two PMP Preparation Workshops
next year.

TRUSTEE — FRANK REYNOLDS, PMP

Frank is a certified Project Management Professional (PMP) and lead
developer of project management curricula. He has nearly 30 years
of hands on experience in project managing software and information
systems applications development in a variety of industries, including
banking, finance, manufacturing and retail organizations. He has
consulted for all phases of systems development and has conducted
formal assessments of project management environments in order to
identify specific actions necessary to improve organizations’ process

Continued on Page 10

MILESTONES OCTOBER 2001

5



PMI-OC LENDING LIBRARY

Ever wanted to borrow a copy of a book on project management! Now PMI-OC members can. PMI-OC sponsors a
lending library. On this page, you'll find the current library catalog and lending policy.

Title:
Author:

Breakthrough Technology Project Management
Lientz, Bennet P. & Kathryn P. Rea

Title:

Project & Program Risk Management: A Guide
to Managing Project Risks and Opportunities

Publisher: Academic Press Author: Wideman, R. Max & Rodney ]. Dawson
ISBN: 0-12-449970-8 Publisher: Project Management Institute
Catalog Date: 9/2/01 ISBN: 1-880410-060-0 Volume 6
No. of Copies Avail: 1 Catalog Date: 9/2/01
. . . ) No. of Copies Avail: 1
Title: Doing Business Internationally: . . )
The Guide to Cross-Cultural Success Title: Project Management: A Managerial Approach,
Author: Blake, Terence; Danielle Walker; 3rd Edition
and Thomas Walker Author: Meredith, Jack R. & Samuel ]. Mantel, Jr.
Catalog Date: 9/2/01 Publisher: Wiley
No. of Copies Avail: 1 Cutal IIS)BN: 8};/7011—01626—8
L te:
Title: Earned Value Project Management, 2nd. Edition No. of g;;f A&ﬁ: 1
Author: Fleming, Quenting W. & Joel M. Koppelman ‘ _ )
Publisher: Fleming & Koppelman Title: Project Management: A Managerial Approach,
ISBN: 1-880410-27-3 4th Edition
Catalog Date: 9/2/01 Author: Meredith, Jack R. & Samuel ]. Mantel, Jr.
No. of Copies Avail: 1 Publisher: Wiley
ISBN: 0-471-29829-8
Title: Fundamentals of Project Management Catalog Date: 9/2/01
Author: Lewis, James P. No. of Cobies Avail: 1
Publisher: AMAMCOM 0. of Coples aal: 1
ISBN: 0-8144-7835-2 Title: Project Management: A Systems Approach to
Catalog Date: 9/2/01 Planning, Scheduling, and Controlling, 7th Edition
No. of Copies Avail: 1 Author: Kerzner, Harold, Ph.D.
. . . . Publisher: Wiley
Title: Global Literacies: Lessons on Business ISBN: 0-471-39342-8
Leadership and National Cultures Catalog Date: 9/2/01
Author: Rosen, Robert; Patricia Digh; and Carl Phillips No. of Copies Avail: 1
Publisher: Simon & Schuster ‘ _ ) .
ISBN: 0-684-85902-5 Title: Project Planning, Scheduling & Control
Catalog Date: 9/2/01 Author: Lewis, James P.
No. of Copies Avail: 1 Publisher: McGraw Hill
, , ISBN: 0-07-136050-6
Title: Human Resource Skills for the Project Manager: Catalog Date: 9/2/01
The Human Aspects of Project Management No. of Copies Avail: 1
Author: Verma, Vijay K. & Hans J. Thamhain ' i ) . )
Publisher: Project Management Institute Title: The Cultural Dimensions of International Business,
ISBN: 1-880410-40-0 Volume Two 3rd Edition
Catalog Date: 9/2/01 AlfthOT: Ferarq, Gary
No. of Copies Avail: 2 Publisher: Prentice Hall
. . ISBN: 0-13-727561-7
Title: Organizing Projects for Success: Catalog Date: 9/2/01
The Human Aspects of Project Management No. of Copies Avail: 1
Author: Verma, Vijay K. ‘ _ ' '
Publisher: Project Management Institute Title: Time-to-Profit Project Management
ISBN: 1-880410-40-0 Volume One Alfthmz Fern, Edward ].
Catalog Date: 9/2/01 Publisher: TTP
No. of Copies Avail: 2 Cual IIS)BN: (9)}3/60619974—0’9
£ te:
Title: Principles of Project Management No. of (L?logiZf AvL:zi‘i: 1
Author: Pennypacker, James S. & John R. Adams . o )
Publisher: Project Management Institute Title: Value Engineering: A Plan for Invention
ISBN: 1-880410-30-3 Author: Park, Richard
Catalog Date: 9/2/01 Publisher: St. Lucie Press
No. of Copies Avail: 1 Cutal IIS)BN: 5}3/704144—235%
atalog Date:
No. of Copies Avail: 1

due date. A book reservation could be made, and the book is available as
soon as it is returned. A late book return fee will be applied. The late fee
is $1 per week until it is returned. A damage or lost book will be charged
at 75% of the book’s purchase price.

PMI-OC Chapter Librarian: Lynn Tagami
Email: ltagami@sempra.com Work Phone: 619-696-2793

PMI-OC BOOK LOAN POLICY AND PROCEDURES

Requester is a PMI-OC chapter member, and the PMI member number will
be used to log borrowed books. All PMI-OC books are available on a first-
come first-serve basis and are free of charge. Any book is loaned for a month
and can be extended for one more month (a total of 2 months). If a book
has a reservation, the book cannot be extended and must be returned on the
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Project Management Accelerated

Courses for Fall 2001
Management, Leadership and Team Building JOIN THE PARADE
in the Project and Program Environment HELP YOUR CHAPTER AND YOURSELF
Thursday-Saturaday, October 18-20, 8am-6pm
Take advantage of our first year special $199
Risk Analysis and Decision Making pricing.
in Project Management

Thursaay-Saturday, November 1-3, 8am-5pm VISIT

Earned Value Project Management . r e a
Thursday-Saturaay, December 6-8, 8am-5pm \N W W , p m re " C 0 'h

Also of Interest!
Lean Project Management
Wednesday-Friday, October 24-26, 8am-5pm Choose between our

Please call (949) 824-1639 for course details
or for On-Site Training information.m1 ;
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NEWS FROM HEADQUARTERS 2002 OFFICER CANDIDATES

yr
Ad 4 1.

Good News! The PMI® 2002 Regular Individual Membership
Dues will remain at $119.00 (US). After reviewing the prior
year’s actual performance in maintaining the balance of dues against
member services expenses, no increase in regular dues is indicated
for 2002. Also, as recommended by the Dues Project Action Team
(PAT), the PMI Board of Directors approved alignment of student
and retiree dues to the existing Dues Policy. Therefore, beginning
1 January 2002, student dues will be 25 percent of regular dues, or
equivalent to $30.00 (US) and the retiree rate will be 50 percent,
or equivalent to $60.00 (US). Additionally, as recommended by
the PAT and approved by the Board, a Hardship Provision will
become part of PMI’s Dues Policy effective 1 January 2002. This
provision recognizes the possibility that the circumstances of our
members could change at any time and PMI should provide an
opportunity for them to continue to participate in the Institute.
Please look in the October issue of PMI Today, for more detailed
information about this new membership provision as well as the
alignment of student and retiree dues. (membershipmgr@pmi.org)

In an effort to provide the highest quality of service possible,
Member Benefits is undertaking a review of PMI’s Fax on Demand
Service. Please encourage your members to visit www.pmi.org/fax
between 24 September and 2 November 2001 to complete the
online survey. The results of this survey, along with other comments
and information about the use and satisfaction with this service,
will be used to conduct a cost-benefit analysis to determine the
value of continuing to provide this service or moving to another
means of global communication. (dfilidore@pmi.org)

PMI® is pleased to announce its new portal to e-learning events
— the e-Learning Connection — offered by the PMI Education
Department, PMI Components and PMI Registered Education
Providers (R.E.Ps). PMI e-Learning offerings are designed to meet
the needs of PMI members and respond to globalization,
technology, and demographic trends. These offerings will provide
participants the flexibility to attend seminars just in time and just-
when-needed without traveling to a central location. Please visit
http://www.pmi.org/education/e-learning/index.html for more
information. To link your e-Learning events to this portal or for
more information, please contact Dr. John Roecker, PMI’s e-
Learning Programs Administrator, via e-mail at jroecker@pmi.org.

Congratulations to the newly chartered PMI Program
Management Office SIG, which received its charter on 5 Sept

2001! (sig@pmi.org)

Congratulations to the PMI Bangkok Chapter, which received
its charter on 5 Sept 2001! (chap3@pmi.org)

Tennessee USA. Advance sales orders can be placed beginning
the week of 10 September by logging onto www.pmibookstore.org.

(mktgmgr@pmi.org; r&d@pmi.org)

The PMI Corporate Council would like to welcome its newest
participant, the U.S. Department of Energy, Office of Engineering
and Construction Management. For the most up-to-date listing
of Corporate Council participants, as well as links to their Web
pages, please visit the Corporate Council Web page at www.pmi.org/
corporatecouncil. (corporatecouncil@pmi.org)

Continued from Page 5

organizations’ process improvement efforts. Thrifty Drugstore, Security
Pacific, Connecticut Mutual and Pacific Mutual Life have all benefited
from his leadership of project management infrastructure
reengineering.

Frank has taught Project Management courses for the University of
California, Irvine Extension and designed and developed project
management programs for AT&T, Lucent Technologies, McDonnell-
Douglas and Candle Corporation. Frank has established and operated
project management offices for Pacific Mutual Life and Connecticut
Mutual. He has also served as product manager for the deployment of
a major project management software support package operating in a
mainframe environment.

Frank received the M.S. degree from the California State University,
Los Angeles in Business Administration and is a founding member of
the Orange County chapter of the Project Management Institute.

DRMcNatty

& Associates, Inc.
Technology for Managing Projects

TOLL FREE (877) 367'7990
www.drmchnatty.com

@ Value Added Source for Primavera Software

@ Highest Rated Primavera Certified Training

@ Remote Access & Scanning Solutions

& Project Controls Support & Staffing
ORANGE COUNTY

27405 Puerta Real, Suite 260
Mission Viejo, CA 92691

SAN DIEGO LAS VEGAS
7350 Opportunity Road 1820 E. Sahara Ave., Suite 114
San Diego, CA 92111 Las Vegas, NV 89104
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MONTHLY DINNER MEETING
TUESDAY, OCTOBER 9, 2001

Program: PROJECT LEADERSHIP: TIME TO BRING IN THE COACH

Location: Wyndham Gardens Hotel
3350 Avenue of the Arts, Costa Mesa
Behind the O. C. Performing Arts Center

Time: 5:30 - 9:00 p.m.

Cost: In Advance
Members $30.00
Non-Members $35.00

At the Door  $40.00

Please register online at http://www.pmi-oc.org Payment, by cash or check, may be made

at the meeting. Checks should be made out to PMI-OC.

Make your reservation by 5:00 pm, Thursday, October 4th, to obtain the “In Advance”
price. Reservations made after 5:00 pm, Thursday, October 4th, will be charged the “At

the Door” price.

If you are unable to attend, please cancel your reservation by sending an e-mail to Judy
Quenzer at coachjg@home.com. Members and non-members who cancel after Sunday,

October 7 at 6 p.m. will be invoiced a $15 cancellation fee. Members and non-
members who make reservations and do not show up at the meeting will be invoiced a

$15 no show fee.

Instructors:

C

PMP® Exam Facilitated Study Session

Got cold feet? Have exam jitters got to you? Did you take a PMP®
Certification Preparation Workshop and never took the exam? Then
join us for our 2-day facilitated study session and cram with us. Take
the PMP® exam this year before it changes to the PMBOK® Guide 2000.

Session Highlights

Small class setting

Facilitated by industry project managers
Process Area review

Go beyond the PMBOK® Guide

Practice exam questions

{lore

Date, Time, and Location:

Sat., October 27,2001 8:00 am to 5:00 pm OuterCore
Sat., November 3, 2001 8:00 am to 5:00 pm 5015 Birch St.
Newport Beach

Margaret Chu, PMP
Margaret brings more than 20 years of project work and
leadership.

Diane Altwies, MBA
Diane teaches Project Management courses at UCI (University of
California at Irvine).

Fee:

$295 (only the first 15 people to pay will be allowed into the class, remaining
signups will be placed on a waiting list).
Register at www.outercoreinc.com. A full refund will be granted for
cancellations received in writing prior to October 20, 2001. There are no
partial refunds.

PMP and PMBOK are registered trademarks of the Project Management Institute
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NEW MEMBERS

Continued from Page 2

Brian Shea
Cotelligent

Trevor Stafford

Alan Harry Stanley
Spherion

Rodney Blaine Stevens
Genuity

Scott Edward Stroud
Jeff Brian Tiedeman

Mario Torres
SBC DataComm

Richard Alex Tuttle
E-Leet Industries Inc
Ralph William Wantje
Compaq Computer Corp

Anthony Woltkamp
Toyota Motor Sales USA Inc

David Wu
City Of Palmdale

Total New Members: 29
PMI-OC Membership: 888

PMI-OC
WEB SITE

Visit our web site at:
http://www.pmi-oc.org
to make your reservation for the

dinner meeting and to stay
informed of events that are
important to members and to
project management.

NOTICE

Did you know that you can
advertise jobs for FREE on the

PMI-OC Web Site. Check it
out at http://www.pmi-oc.org.

E-MAIL

If you would like to receive
e-mail announcements about
upcoming PMI-OC events,

contact Rstein@PTSStaffing.com
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or kristine_munson@hotmail.com

COMING EVENTS

NOVEMBER 11
PMI-OC Strategic Planning Session
Location TBD

NOVEMBER 13
Unleashing the Full Power of Project Management
in the Internet Age—~What CEO’s Must Demand

to Compete and Collaborate in the Internet Age
Russell D. Archibald, PMP, PMI Fellow

DECEMBER 11
Work Life Balance Presentation and Holiday Party
by Kathleen “Max” Latham

EVERY 4th MONDAY
PMI-OC Board Meeting

PMI/OC MILESTONES

Project Management Institute

Orange County Chapter, Inc.
PO Box 15743
[rvine, CA 92623-5743

ADDRESS CORRECTION REQUESTED



